





















	This packet of information is intended to provide you with facts and messages that can help you explain to your constituents and to members of the press the need for transportation investment and the impact it will have.  We hope that, with the facts and messages in this packet, you will find descriptions of the challenges facing our transportation infrastructure and the reason we need to do something about it now.  It’s Time.  

	The first section is a Media Q and A.  The questions are those seasoned reporters may ask and the answers are developed with input from experts in the transportation industry.  Numbers and charts are based on revenues, expenditures and forecasts from the Illinois Comptroller, Illinois Department of Revenue, Illinois Department of Transportation, and the Regional Transportation Authority.

	The Background Charts are designed to provide you with good visuals that help demonstrate the reasons for Illinois’ current shortage of funds and a hint of what is to come if we don’t act now to increase funding.

	We are also including a Social Media section.  This section includes both data and messages that you may find helpful as you attempt to communicate with your constituents.  The data and messages are organized in a number of different ways so as to make it easier for you to find information that addresses the issues you are most interested in explaining.  

	Finally, TFIC will be hosting a regular Wednesday morning program in Springfield on weeks when both chambers of the General Assembly are in session.  At each of these sessions, we will be discussing an aspect of transportation network and infrastructure and will be answering questions from policymakers who attend the sessions.  At the conclusion of each of these sessions, we will summarize the conversation and send that to policymakers who may want to share the information with constituents in e-newsletters or in social media posts.

	The goal of this packet is to provide concisely worded, relevant background on transportation infrastructure questions to help you and your constituents understand the breadth and depth of the problem and the need to address it. These packets are also available electronically upon request to make the information more accessible. We would encourage you, or your communications staff to reach out to Rachel Gordon at rachel@filson-gordon.com or 217-303-2055 for the electronic versions. 

	If you have any questions or comments, please feel free to reach out.  You can reach me at:  jennifer@filson-gordon.com or 217-414-5595.  You can also reach John Lowder at jpcl1964@gmail.com or 217-206-5078; and Ryan Keith at rkprsolutions@gmail.com or 217-737-7369.

Sincerely,


Jennifer Morrison
Managing Director
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Draft E-Newsletter Content
Roads and Transit



[image: ]


Skating on Thin Ice, over Potholes

It’s winter in Illinois which means it’s the season for potholes to reappear after the bandage was placed on them last spring/summer. If you are active on social media, I can imagine you have seen the meme that talks about pot holes finally being fixed by frozen water—but we all know what comes next. The ice melts, and we are left with a hole larger than before. 

We all have a pot-hole story, one where you hit a pot hole and your stomach drops. Your mind goes to the worst, how much damage was done? This damage can range from catastrophic, to just the inconvenience of having to stop to make sure everything is okay. We’ve become so used to this routine that it probably seems as if there is no alternative, but there is! The most viable option for fixing this irritating and sometimes bank breaking problem is an increase in transportation user fees. Here are some reasons why it has now become a necessary change.

	No real funding increase for transportation since 1990

	Construction costs have grown 7 times higher than revenues

	IDOT bureaucracy has been reduced to be almost too lean – 33% over the past 15 years.

	Highways today are in the worst condition since IDOT began annually rating road pavement conditions 40 years ago.


Short twitter post example—It’s winter in Illinois, which means we are skating on thin ice over potholes. See *link* for what we can do to change this! 


Our Train is On Fire!

Imagine you’re on your commuter train, heading either to or from work, and you hear an announcement that you must exit your train because it is now on fire? Imagine now, that you are exiting your train on the train tracks and now have to find a way to get home? That’s not only horrifying, it’s also dangerous, and frustrating. 

This is a reality for many Chicago commuters. Because funding for transportation has not increased, the transit companies are trying to make due with what they have. That leaves many commuters forced to ride on refurbished and sometimes malfunctioning trains. So, what can we do about this? The most viable option for fixing this irritating problem is an increase in transportation user fees. Here are some reasons why it has now become a necessary change.

	Metra is purchasing retired train cars that were in service in the 1950s and refurbishing them because they can’t afford to buy new ones.

	This matters because 62% of commuters traveling into the Loop and South Loop of Chicago ride transit on a daily basis.

	The RTA transit system is the second largest system in the country by passenger volume and also has the second oldest transit inventory.

Twitter example: “Our Train is on Fire.” – see why we need to increase funds for transportation to allow for newer and more reliable trains. 





Short Messages by Topic



[image: ]

















MOTOR VEHICLE

Did you know that nearly half of county highway road miles are no longer being maintained? I’m sure if you thought about this in the context of your own epxerrience, it wouldn’t be hard to believe. So, what’s the problem? No state funding increase for nearly 30 years while the cost of maintaining aging roads grows.. #skatingonthiniceoverpotholes #fixourroads #itstime 

So, you think Illinois is spending frivolously? What if you knew that IDOT has had a 33% drop in staff between 2003 and 2017? Or that during that same time period, construction costs have grown 7 Times higher than the money we are bringing in to fund it? What if we also told you that Highways today are in the WORST condition since IDOT began annually rating their pavements 40 YEARS AGO.  #itstime #fixourroads #spendmoneywheremoneyisdue #cantbudgetourselvesoutofthis #cantcutanymoremoney 	






TRANSIT


Did you know the Chicago area transit system is the most efficient transit system in the COUNTRY? They operate at the lowest cost per passenger mile in the country. And are home to the second largest transit system in the country. #ourtrainisonfire #itstime #gettoworkontime #nomorebustedcommutes

Because Chicago Transit has been forced to become so efficient due to lack of funding for infrastructure, they have had to make do with outdated trains. This leads to delays, engine failures, and sometimes even engines igniting in flames, all of which delays commuters. #ourtrainisonfire #nomorebustedcommutes #getmetoworkontime #gettoworkontime  #investininfrastructure #itstime 

Did you know that Metra gets so many people to work in the Chicago area that if all those people had to take cars instead of transit, we would need an additional 27 lanes to accommodate them all? When we cripple transit, we cripple motor vehicle commutes as well! #itstime #ourtrainisonfire #getmetoworkontime #nomorebustedcomute 






FEDERAL FUNDING


We know that we need to fix our roads, and its easily understandable that fixing our roads takes money. But why can’t the federal government help us out? What if you knew that IDOT has maximized federal funds to the point where we are now at risk of losing those funds because the state hasn’t contributed it’s share to the need. Illinois is 90% funded by the federal government and CAN’T get any more from them at this point. Now if we don’t get state funding to keep roads in at least average condition, we will lose that hard-won federal money. #itstime #pinchingpennies #fixourroads #keepusmoving #getmetoworkontime #doitsowedontloseit 







LOCK BOX


Illinois passed a Safe Roads Amendment in November of 2016, but what does that mean? To put it simply, it means that any fees collected from and for transportation can no longer be used to supplement general state spending. It is constitutionally mandated to be spent on transportation funding alone. #themoreyouknow #investininfrastructure #itstime 

So we know that Illinois passed a lock box on transportation funds in 2016, but what actually qualifies as transportation spending?  Appropriate spending would be road and bridge construction, support expenses for that construction, such as IDOT employee salaries, transit expenses, and other transportation priorities as they develop. #themoreyouknow #investininfrastructure #itstime 




Transportation Facts: 
Messages for Urban Illinois 
and Downstate Illinois
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Urban
Did you know the Chicago area transit system is the most efficient transit system in the COUNTRY? That’s great news.  But we can’t get by any longer using only the funds currently available for transit.  It’s easy to see why there can be delays, or train engine failures when transit agencies are trying to serve the amount of people and travel the number of miles that are needed for as little as they do. A shocking 61 cents per passenger mile! #ourtrainisonfire #itstime #gettoworkontime #nomorebustedcomutes

Did you know that Metra gets so many people to work in the Chicago area that if all those people had to take cars instead of transit, we would need an additional 27 lanes to accommodate them all? When we cripple transit, we cripple motor vehicle commutes as well! #itstime #ourtrainisonfire #getmetoworkontime #nomorebustedcomute 




Also attached is RTA’s Leanne Redden’s twitter handle. She runs an excellent social media campaign talking about the importance of infrastructure as it relates to transit.

An example tweet below- but I also encourage you to take a look at her twitter account @lreddenRTA—if you are interested in transit she would provide a lot of content to “retweet” 
but is also good at messaging and simple hashtag use. 
EXAMPLE
As trains and buses get older, maintenance costs and services increase. Investment is needed to repair and replace worn components at @cta’s maintenance facilities. #InvestinTransit



FACTS
· The current road condition is costing the average Illinois driver up to 2500 dollars in increased wear and tear, wasted time, and cost of traffic accidents. 
· The cost of maintaining the roads after they have deteriorated vs best practice maintenance is 4 times higher. 
· The annual capital funding backlog of RTA is 1 BILLION dollars
· The Chicago transit system is the most efficient transit system in the country per passenger mile
· We are at risk of losing our federal funding, due to lack of state funding, and deteriorating road and transit systems. 


Down State
Did you know that nearly half of county highway road miles are no longer being maintained? I’m sure if you thought about this it wouldn’t be hard to believe. So, what’s the problem? No state funding increase in nearly 30 years while the cost of maintaining aging roads grows every day. #skatingonthiniceoverpotholes #fixourroads #itstime 

So, you think Illinois is spending frivolously? What if you knew that IDOT has had a 33% drop in staff between 2003 and 2017? Or that during that same time period, construction costs have grown 7 Times higher than the money we are bringing in to fund it? What if we also told you that Highways today are in the WORST condition since IDOT began annually rating their pavements 40 YEARS AGO.  #itstime #fixourroads #spendmoneywheremoneyisdue #cantbudgetourselvesoutofthis #cantcutanymoremoney 	

We saw the news coverage of Lake Shore Drive bridge being closed for repairs recently, but how does that relate to us downstate? Well, Chicago isn’t the only city that has bridge deficiencies. Did you know there are bridges downstate that semis filled with grain, garbage trucks and even school buses can’t pass over safely? That means long detours for these vehicles, costing valuable time and money. #itstime #getmetoworkontime #getmetoschoolontime #fixourbridges #investininfrastructure 


What do you get for your money?
· A smoother, safer, and quicker ride for all of us
· A boost to the economy by putting a lot of skilled laborers to work and providing them with sustainable work and income
· Another boost to the economy because skilled laborers spend their money in other businesses. That could be restaurants, retail shops, grocery stores, etc. The more money these businesses are bringing the more likely they will employ new people, or give move hours to the employees they have currently. 
· Reduced vehicle repairs costs 

FACTS
· We are at a turning point. If we don’t put more funding into our transportation network we are going to lose federal dollars. 
· Bridges are being watched very closely and many are posted for reduced wejghts only. We may soon see significant bridge closings- these are some of the most expensive repairs- and if we can’t get across bridges in many rural areas it means going far out of the way, costing time and money. 
· If we do raise transportation revenue it will ONLY go to transportation. It is legally required by our constitution to be used for transportation only.. 


Supporting Graphs
Separate graphs for use either alone or in conjunction with written points
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The Illinois State Road Program today is about 90% federally funded.
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State Funding Break Down

The annual Multi Year program for each year is shown above. The orange represents federal funding, the yellow represents state funding and the gray represents local contributions. 











The IDOT bureaucracy today is lean, with headcount down 33% since 2003.
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IDOT Employee head count vs Annual Program numbers

Blue line represents the number of IDOT employees each FY, the orange bar represents the number of annual road program numbers for the fiscal years.






Revenues supporting roads have stagnated since 2003, while construction costs have risen significantly

 [image: ]

The National Highway Construction Cost Index vs Revenue generated for state Roads and bridges

The blue line represents the cost of construction according to the NHCCI and is shown in comparison to the revenue generated for construction (orange line), showing a growing gap between the two numbers. 

MFT Revenue/Costs vs. Purchase Power
Counties in Illinois




County road funding (blue line) has declined and construction costs have increased 148%, leading to a decline in purchasing power of 60%. 









MFT Revenue/Costs vs. Purchase Power
Townships/Road Districts in Illinois



Township road funding (blue line) has declined since 2003 and costs have increased 139%. This has produced a 59% decline in purchasing power. 













Miles of Deferred/Suspended Preservation
County Highways and Township/Road District Roads

Total System Mileage (2012) = 89,150




Nearly half of all county and township road miles are in deferred (delayed) maintenance or are in suspended maintenance where local officials have stopped maintaining the roads altogether. 








RTA gets no State Capitol funding.


RTA Region 2018-2022 Capital Funding

The graph depicts where funding for RTA is coming from. Just as is true with roads, the majority is coming from federal funds. Currently there is no state support, leaving transit in a scramble to find funding elsewhere. 













RTA is the most efficient transit system in the country.
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This graph indicates that the operating cost for Chicago transit is a mere 61 cents per passenger mile, making Chicago the most efficient transit system in the country per passenger mile. 












Downstate Transit Needs
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[bookmark: _GoBack]Downstate transit is in need of about $2 billion for unfunded repairs over the next 10 years. The graph shows needs for vehicles, facilities, fixed guideway assets, equipment, and ITS systems for all of downstate Illinois. The majority of the needs are in vehicles and fixed guideway assets. 

One Pagers
State Roads, Local Roads, and Transit
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Wednesday Weekly-s
Morning Transportation Meeting Summaries
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Wednesday, February 21, 2019

TFIC began its regular meetings with lawmakers last Wednesday in Springfield, part of our ongoing efforts to educate about the challenges facing our infrastructure and build support for a capital bill this spring.
We started with a topic fresh on the minds of many in Illinois: bridge safety. With a scare on the Lake Shore Drive bridge that forced its closure in Chicago, and a another major thoroughfare nearly closed over I-80 in Joliet, many are questioning how safe our bridges really are.
Our former IDOT expert, now working at a TFIC member company, assured those in attendance bridges are safe in Illinois. IDOT and local governments constantly coordinate to identify problems and address them as soon as possible, even if that means posting them for lower weight limits, closing them or shifting money that should go to other transportation projects to shore them up. With more than 26,000 bridges in the state and local systems, time is taking its toll on our bridges: 45 percent of Illinois’ bridges are at least 55 years old, 9 percent are structurally deficient and about 3 percent are weight-posted.
The I-80 bridges over the Des Plaines River in Joliet are facing a crisis, with a rating of 6 and 7 out of 100. Engineers are watching them closely and have taken short-term measures to prevent failure, but they need major funding help now.
What do we do next? Lawmakers in attendance raised a number of good points and questions. Should Illinois look at expanding tollways to shore up bridges and high-traffic roadways? Would homeland security funding for pathways in and out of especially critical areas be available? How do other states address their aging bridges? And could we help address this problem through a new federal capital bill? TFIC experts stressed that Illinois needs billions of dollars more just to ensure we keep receiving the federal funding we receive today, which now accounts for a staggering 90 percent of our state road program. Illinois needs to invest in its transportation system now, and our aging bridges are showing us why we cannot wait.
MFT Revenue	
2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0	5.9151102183406114E-2	6.3976328384279482E-2	7.4931725764192145E-2	9.6987236681222708E-2	0.11897362445414847	0.12893103406113537	0.14059580436681224	0.10341807510917031	-1.8926806986899563E-2	1.1232663755458516E-2	1.0612983406113536E-2	-1.9706517292576376E-2	-4.5266792698689842E-2	-1.2860584838428038E-2	Cost Increase	
2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0	0.77	0.90999999999999992	1.2799999999999998	1.4300000000000002	1.48	Purchase Power	
2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0	-0.35559559075321345	-0.42229420151352337	-0.556476901861641	-0.59658704415332364	-0.6019599132413016	


MFT Revenue	
2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0	5.9151102183406114E-2	6.3976328384279482E-2	7.4931725764192145E-2	9.6987236681222708E-2	0.11897362445414847	0.12893103406113537	0.14059580436681224	0.10341807510917031	-1.8926806986899563E-2	1.1232663755458516E-2	1.0612983406113536E-2	-1.9706517292576376E-2	-4.5266792698689842E-2	-1.2860584838428038E-2	Cost Increase	
2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0	0.76	0.8899999999999999	1.2599999999999998	1.4100000000000001	1.3900000000000001	Purchase Power	
2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0	-0.35193420206431125	-0.4161809126406506	-0.55255191869227493	-0.5932392187936002	-0.58697095599934235	


Miles of Deferred/Suspended Maintenance - Existing Revenues	
2014	2015	2016	2017	2018	2019	20300	23400	27200	31800	36700	42000	



Total Funding = $3.861 billion	Federal Funds	CTA Bond Proceeds	RTA Bond Proceeds	Pace Bond Proceeds	Service Board Funds	RTA ICE Funding	3294932	466249	158000	66200	152545	20465	
0
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Limited BB



IT’S TIME: State Roads 
Why We Need Sustainable Funding for Transportation



Why don’t we wait for the federal government? 
Federal money is maximized
• Illinois’ road program is 90% federally funded 
• Currently we are in danger of losing 2/3 of the 



federal funding because we are unable to 
maintain the roads at an acceptable condition. 



• The graph shows the increased percentage of 
federal funding (orange bar) and the decrease 
in percentage of state funding (yellow bar) for 
fiscal years 2006 (1) - 2016 (11)



Isn’t there wasteful spending to cut?



No, we can’t get more efficient
• IDOT has downsized 33% over the 



past 15 years, to an employee count 
that is almost too lean. 



• Despite the decline in employees the 
IDOT workload has not decreased. 



• The graph to the left shows IDOT 
employee headcount (blue line) in 
comparison to the annual road 
construction program size (orange 
column). 



LIMITED BUYING POWER 



• The cost of construction (blue line) has risen 
significantly over the past 15 years, while the 
revenue (orange line) has remained relatively 
stagnant causing a growing gap between 
IDOT’s buying power and the road 
maintenance need. (Graph shows FY 
2003-2018 )
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IT’S TIME: Local Roads 
Why We Need Sustainable Funding for Transportation



We can’t afford not to: Local
MFT buying power for county road 
maintenance
• Local road formula funds are declining! 



Costs (green bar) are increasing and the 
resulting decline in purchasing power (red 
bar) is 60%



We can’t afford not to: Townships



MFT buying power for township 
road maintenance 
• Township road formula funds are 



also declining! Just as is stated 
above, costs (green bar) are 
increasing and the resulting 
decline in purchasing power is just 
under 60%. 



Miles of Deferred or Suspended 
Maintenance 



• Nearly half of all county and township road miles 
are in deferred or suspended maintenance, meaning 
maintenance is put off longer than it should be, or 
the county or township has stopped maintenance 
altogether.  



• 42,000 of the 89,150 miles of county and township 
roads are in deferred or suspended maintenance 
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IT’S TIME: Transit 
Why We Need Sustainable Funding for Transportation



State support for transit needed 
RTA Capitol Funding
• The graph depicts where funding for RTA 



is coming from. Just as is true with roads, 
the majority is coming from federal funds. 



• This graph shows no state support, leaving 
transit in a scramble to find funding 
elsewhere. 



Can’t we cut spending, or 
spend more wisely?



No, you can’t get more efficient
• This number indicates that the 



operating cost for Chicago transit 
is a mere 61 cents per passenger 
mile, making Chicago the most 
efficient transit system in the 
country. 



Downstate transit funding deficit  



• Downstate transit is in need of about $2 
billion for unfunded repairs over 10 years.  



• The graph shows needs for vehicles, 
facilities, fixed guideway assets, equipment, 
and ITS Systems for all of downstate Illinois.  



•The majority of needs shown are in vehicles 
and fixed guideway assets. 
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IT’S TIME: Transit 

Why We Need Sustainable Funding for Transportation

State support for transit needed 

RTA Capitol Funding

•

The graph depicts where funding for RTA 

is coming from. Just as is true with roads, 

the majority is coming from federal funds. 

•

This graph shows no state support, leaving 

transit in a scramble to ﬁnd funding 

elsewhere. 

Can’t we cut spending, or 

spend more wisely?

No, you can’t get more efﬁcient

•

This number indicates that the 

operating cost for Chicago transit 

is a mere 61 cents per passenger 

mile, making Chicago the most 

efﬁcient transit system in the 

country. 

Downstate transit funding deficit  

•

 Downstate transit is in need of about $2 

billion for unfunded repairs over 10 years.  

•

 The graph shows needs for vehicles, 

facilities, fixed guideway assets, equipment, 

and ITS Systems for all of downstate Illinois.  

•

The majority of needs shown are in vehicles 

and fixed guideway assets. 


image1.jpg
TFIANSPDFITATIDN

OALITION





